Competition In Medical Tourism

What is the current landscape?
How can Turkey differentiate?
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2001-2008

Medical Tourism
West to East

1997-2001

Transition

Pre 1990’s

Medical Travel
East to West

The Beginning

Medical Pilgrimages
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What Works - Episodic, Expensive, Beauty

Joint replacement, CABG, angioplasty, Can be treated in under 2
varicose vein removal, hip resurfacing, weeks

cosmetic surgery, dental implants,

. . Cosmetic/Wellness/Spa
prostate surgery, spinal surgery, disc

replacement surgery, gall bladder Orthopedic, Cardiac,
removal, hernia repair, ACL repair, Neurological, Dental
fibroid, cataract removal... Target customer is

uninsured, underinsured or
has high co-pay

Cost conscious (employer
or individual)
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Why would a foreign patient
travel to a distant location
for medical/health
treatment?
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Price, Quality, Government Coverage

* Price Is often a driver: Turkey Is cost-
competitive

e Quality: emergence of extremely high
standards of care

« Governments are beginning to sponsor
and endorse medical tourism
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It IS Inevitable
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Medical Tourism: from b2c to b2b and b2g

What Is the next step in the
evolution of medical
tourism? What does this
mean for you?
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 Huge increase in public awareness globally
about the quality of services available in
other countries

* Huge shifts in government sponsorship of
out-of-country care (Middle East, European
Union)

e Important, major steps from private insurers
to cover medical tourism (AlG, Blue Cross
Blue Shield, etc)
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What Other Countries Offer

Better Medicine
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One stop, multi-specialty
medical centers

Joint Commission
Accredited

No technology or quality gap

Prices that are more than
60% less than care in the US

2-3 times the doctor- and
nurse-to-patient ratio

Good Service!
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Not just my opinion

“This [medical tourism] has the potential of doing to
the U.S. healthcare system what the Japanese auto
iIndustry did to American car makers.”

Uwe Reinhardt, Healthcare Economist, Princeton Univer  sity
May 2006
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Will Americans really go?

Poll of US citizens

Patients willing to travel 10,000 miles for electiv. e
surgery

» Saving less than US$1000 — very few

e Saving more than US$1000

— 45% of uninsured
— 19% of Insured

e Saving more than US$5000

— 61% of uninsured
— 40% of insured

May 2006
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Turkey: Opportunities

e Turkey Is centrally located to Europe
and the Middle East

e Turkey is known throughout history for
its wellness specialties

o Turkey Is a picturesgque and attractive
destination
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Turkey: Challenges

* Develop centers of excellence

o Specialize and message around that
central theme

* Focus on most likely markets, not most
populace

* Develop key online marketing: where
most patients are looking for their
destination
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* Turkey has an exciting opportunity to
gain a substantial share of a multi-
billion dollar market.

e Turkey today — major Medical
Destination tomorrow!
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Contact Information

Sparrow Mahoney
Smahoney@medicaltourism.com
202.253.1892 direct

mditrex

© 2007-2008 MdTrex Corporation
OOOOOOOOOOO



