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and Strgical carerwinleat the same me tourlng
Vacatiening, andtuliy experencing the attractions of the
colintrrestthat-tney are visiting. A combination of many.
factors has lead to the recent increase In popularity” of
Health tourism: exorbitant costs of healthcare in
Industrialized natiens, ease and affordability of international
travel, favourable currency exchange rates;inithe glohal
economy, rapidly improving technology:andistandards of
care In many countries of the world, and most importantly
the proven safety ofi healthcare in select fereign nations
lnaverallflediertiae rise of Health lieursm. Viore and.more
PBEGPIE ane ievellineakread,.as, apieiivie eIl ey enjoyeisl ey s
D and saieraliganvenioriaving Imedical, dental, and surgical
ERprecedures done n their heme countries:
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CHICEINOIISISENE génerrlH/ resideriis of ire
incusirizlizad raions of ine worlel gl OerrlrJl\ cofrrie froer)
hle Ugliizel Siiziizs, Gzlplzielzl Gratzii Bfiizlin), Wesiin Slfege
Australia, and The Middle East, But more and fgle)fer
peeple from many ether ceunties ofi the world ane seeking
QUL placesiWhere they can both enjoey. a vacation and

obtain medical treatment at a reasonable price.

= Currently medical tourists are travelling in large numbers
to other countries where the guality oft healthcare Is equal
tor anywhere else in the world and yet the costis
significantly lower. These regions alse offer numerous
options for touring, sight-seeing, shoepping, exploring, and
evenleunging on sun drenched beaches. The industry Is
greWinge| so, rapidly: that more and mere;countiesrand _—
MEeaical centeEsiaioineineVoneRaIENEGINNING to tallor

Ssenvices aimedrspecifically’ at medical tourists, andithe
expectation Is that the options fier Where medical tourists
can choose to travel will continue to Increase.
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cilve grocedures sucr as rninoglasty, llposuctorn, orgast

werneriteilon, orinlaclontecs, el EASIE, (o more serods

el 0 PrecediresIstchras | OInEEpIaCEmEntS,
BOREMarrewW transplants; and cardiac pPYpPass sSurgerny.
Medical tourists can new entain essentially’ any type of
medical o) surgical precedure abroad In a saie anad
effective manner for a fraction of the cost that they woeuld
face In thelr home countries.

The cost savings are enermous. For example, for the
same price in the home country In EUropge, a couple can
travel to the natural and historical beauty ofi Turkey: to
iInclude airfare, boarding & ledging, persenal tour
guide/concienge, and hair implant. LLarge price disparities
EXISt acless theheand for numerousimedical 2ndrSuigicEl s

. proceduresiARUNSECAlISE o faveliralle currency exchange

SNalesTier meadicalttourists, the costs asseciated with
accommodations, feod, shepping, and sight-seeing are
similarly very favourable.
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Non-medical Viedical

The non-medical healthi tourism can be arranged: by,
tourism agencies but for the medical teurism a medical
D GompPany.Is a must, It can be an assisiance CoMmPaRy e
- plezlfipleslfe conn Ol O ELVA Cifles c6‘rﬁpany Including
SSmeadical stafir experienced in health teuism.




SIENGIAS:
s Geod Qualiy efrCarne: Tihe Turkish hespitals have the latest
lechnology and'very good doctors

= Accreditation: Most ofi the A group hespitals have JCI or
started the process of JCI

= Available Capacity: The private hospitals hasreneugh
capacity for both natienal and! internatienal patients

= Competitive Pricing: The prices are lew:according to
cempEetitive.countres with the same. service guality.

A GcessIniliy efiRhysicians: | here aresenwailingHists

" ProximityeoNEUrope and MiddIe"EZSt: Turkey is a bridge
sSetween Europe and Middle East anditis easy! to travel ie
Turkey from both sides.




\Weakness

+ accreditaition: WMost of tr)e r\ roug nonJrrnlJ elfe accradit
) 9le) eliles gui i ige girler rlosglicls clse Jnigresi |
acCiedianemWenwil fEVelchance 1o give s‘f‘"’é—fwc 0 good

guality with' different CIies, tourstic CheICes and prices.

Paper Work: The hospitals in west and south region know
the paperwork for international patients very well, but the
others have no idea.

Multihingual Staff: Again the hospitals in wesikaneiseuth
have multilingual staff but in other regieRsImoest of the
doctors knew Englishi but the other stafiis are not
multilingual.

e PrenlemsinyicunsmiiHealth: Most GiftieNereigninSUiEiCE™s
A6 2SSISIANCEICOIMPERIES HEENEIOIIEMS 1IN past So these
arerad reference for us.Professionalism




Cooorilriaes:

- Govermast s g vinisiey of mlezli zile

Ministry of Culttre and

eUIS give SUpPerT

10, any. erganisation for health tourism

= Jurkey, a tourist destination: WWhole Turkey
IS a tourist destination with wonderiul

peaches, historical places; and culitre.

= | ong waiting lists in EU: Due'to the old
eepliation N Europe thenvaitinglistSranessss

S GELNaNEnYETtay by aay:

= [Feasibility of added value
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e the I\/Ilddle East Due to the

SurmeilinRstne Middle East, there might e
cancellations
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- _N_ei_ghbour Coeuntries ike Bulgana, Georngia,
riag, Syma

= \iddle East Countries

= Turkish Republics like Uzbekistan,
Turkmenistan, Azerbailjan

=L|f0)0)<

ks Peptlation living outside, Turkey,
especially in Europe
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Target treatment fer Medicall Toursm

Oncology

Cardiac Care & Cardiovascular Surgery

General Surgery

Eye Surgeries

IVF

Plastic & Reconstructive Surgery

Orthopedics

Preventive Medicine(Check-up / Wellness programs)
= Dental Care -
=“Physical Treatment and Rehabilitation




. Gefmany
Belgiim
Poland

Russia

India
= \alesia
NSIngapour




= Asia result there is a great market fer IHealtih
Sreursn-and-Tiurkey IS ready to welcome both
medicalland non-medical health tounsts but our
target clients go to the competitive countries
Instead of Turkey, although we have gooed Service

quality, competitive price and other advantages
like tourism and location.

= As being a medical doctor whoe worked: at
REmatonaliinsurance and assiSiancescompany.
dNd NOSPItalfACCOICINGONTYIEXIENENCE at Doth

gideWwhat to do first is Turkey: Health Tiourism
Organisation:
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= Classification of' Medical Centers
= Standart Prising according to classification
= Standart inveicing with ICD codes

= Advantage ofi seasons
= | ess PR and advertising expenses
S rternationaliPatient.SeVIices

SR—




= Classification of- Medical Centres: \We must classify the
noespitalsrandichioese the rnght enes fier healin tournsm;
othiernwise the preblems in tourism: health will eccur again.

Standard Prising according to classification: There must be
a standard pricing among the hospitals according te the

classification so the international patients andrconmpanies
will net have trust problem with the prices.

Standard invoicing with ICDrcodes: Hospitals must use the

SaMeE mvoicingrstyle with |ICD’ codes, seithatitheshespiial el

Strance compapyAiRNiemecolpuAviliftinderstand the
digenoseanditetreatment easily




= Advantage of' seasons:If Turkey can build a general
organisatien-fer-health tourism, It will be betier to) use the
nospitals In teuristic regions during winter and the hespitals

N BIg cities during summer because the nationall patients
are less at these times.

Less PR and advertising expenses: Again liia general

organisation woerks, there will be'less PR and' advertising
expenses for hospitals in this greup.

N pieratonal Patent Services: Tihe organisationshallhaves

eI eUiseUrcerarcallCERiEtatmVIlINGIVESSEIVICE 1o the
N RErmetenalfpatients
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= ThelnternationalfPatient Service must be a full=service
depaniment. dedicated tormeeting the needs ana
[eguirements of international patients Wwhoe: receive their
care at Medical Centres.

= The International Service Depantment must offer a variety
of services designed to make patients feel welcome, and
ensure that their Clinic visit goes as smoeihnly.as pessible.

Patients must be encouraged to call or write the
International Patient Service before travelling Medical
Eentre for helprin:

sSchedulinepmEsIcCaIRapRpINIMERISTS
EECUrho Iodging:

salranging for interpretation or translation;

sassistance with hoespital admissions; and

sfinanciall transactions




Viedical Records and Second Opinion: The Medical Centres often
[ECcelve reguests from! patients Wherane uncertain about Which fiorm of
medical treatment is necessary, which specific iliness they are suffering
from, the current state ofi illiness, and whether the iliness Is affecting| the
patient’s overall health. For the Medical Centre to be able to proecess a
patient’s request effectively, you must review all relevant medical
records. In addition to the patient’s consulting physician’s written
reports, the results of imaging process such as CT seans, MRI'scans,
or X-rays are also necessary in the case of many. illnesses. These
materials (in the form of films or on a CD-ROM) should'be sent to
Medical Centre via post, package: delivery, or similar courier service.
Witheut suchwecords, it is impossible for the Medical Centre to make a
0feJoel] recommendation. After receivingl tieecords, thersecond ——
opInion: process,stalisiandymelVedicalCEniie s doctors evaluate the
SEENETSEENIFTE/SIIE Can e treated at thelr hospital.

"=relemedicine: If necessary telemedicine canioe tused toorand all these
organisations can be made by the Call Centre.




= he Treatment Proposal: After second opinion or/and
ielemedicine-precess, treatment propoesall must be
prepared. Ii'mecessary, several clinics take part in this
process. In addition to provide infermation; about the
planned method of treatment and expected length of the

hospital stay, Call Centre can also provide infermation
about the expected costs of medical care. The prices given
are total prices, in which all the costs are itemized. This will
givesthe patient.an everview of the tetal spectrum of
preVvided seivices anei.costs. AndliRtieNatient agrecsiiams

IS peRESEINEEPPOINtMERTS 'SCheduled.




==EnRancing Medical Treatment: Calll Centre must offer
Special package prices to international patients. Eull
payment Is required before any medical services can be
recelved. The following ferms of payment can be accepted:

o \Wire transfers

s Cash

s\/isa, IMasterCard, American Express
siiasuliance oLEovernment guaieniee




= @btaining Medicall\Visasdihe citizens of many: coUuntrHes
must-have-an-entry/ visa before departing fior urkey. This
IS'also true for these who travel to Turkey: for medical
reasons and it must be done in advance. Generally.
speaking, Trurkishiembassies Issue such visas with a

minimum of bureaucracy, provided that severalthasic

reguirements have been fulfilled. Se the'Call"'Centre can

help the patient by obtaining Invitatien-letter from hospital

andwmedicaliiecords confirming the diagnesis. The Call

@entre staliwilllweik.closely. With IeeIgRIEMIgASSIES G s
L CEnsUaiesHOMEIprExtend oI replace visas, passports or
“resolve related issues.




= [nterpreter and Cultural Specialists: These specialists are
availlable to accompany international patients termedical
appointments and assist them; in communicating with
employees throughout the Clinic. Interpreters are

Invaluable in explaining important medical Infermation,

such as doctors” instructions, what te expect frem surgery.

and how to take medications. Tfhe ServiCes of an Interpreter
GCEIT e reguested at the time the appeintmentisinade;

e
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Abroad Within the country/Hospital Abroad

Recheck

) Treatment
Diagnose Relnele

Booking payment

Patient Doctor  Higher  Lower Less Streamlined Optimal

,meets* can

inquiry to risk of complexity treatment WEVAL

his demand book being cost process. Time keep track
doctor a quality ratio »Stuck saving on Post
before level in with the Treatment

travelling the

patient” Issues.

diagnosis Again,
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revenue
increase
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= \iedical Treatment
= Second Opinion before and after the

treatment
lelemedicine before and after the treatment

di2iningpregrams for medical staff and
JOCIOrS GiicouiiESMRICHMEEU aSSISTANCERS

sNconsultancy for medical centres abroad
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THANK YOU

Eiliz Cevirme,MD




